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1 Introduction

Scope

This plan provides the over-arching direction for the Curtin Sarawak Malaysia’s Schools and
Areas

2 Curtin University Vision, Mission and Values
Vision

An international leader shaping the future through our graduates and research and positioned
among the top 20 universities in Asia by 2020.

Mission

Curtin is committed to innovation and excellence in teaching and research, for the benefit of
our students and the wider community.

University Strategic Plan 2009-2013

1. Develop a culture of excellence and innovation

Curtin will recruit and retain quality staff, and provide them with an environment where
they excel. From this, our reputation for delivering applied, industry relevant teaching and
research will continue to grow.

2. Focus on high-quality courses in areas of strength

Curtin will deliver courses that meet students’ and employers’ needs. Building on existing
work, the University will offer financially viable, quality programs in our areas of strength.

3. Strengthen research capability and performance

Curtin’s existing research strengths — Resources and Energy, Health, Sustainable
Development and ICT and Emerging Technologies — remain central to our activities.
These will be further strengthened through activities that respond to emerging global and
community challenges.

4. Drive international excellence

Curtin is an international Australian university with a sound reputation in Asia. To build on
Curtin’s achievements, and exploit opportunities for Curtin to become a leading
university, we have identified a number of key initiatives.

5. Enhance capacity and financial sustainability

We are a financially secure university. However, in times of both solid and uncertain
economic climates, we need to improve Curtin’s financial position, and leverage the
resources and capability of the University. We must have financial sustainability to allow
us to undertake strategies and projects with long-term returns, and to withstand adverse
conditions.
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Values
e Integrity: Being consistently honest and trustworthy in all activities
e Respect: Having regard for self and others
e Fairness: Ensuring just decisions through open decision making
e (Care: Acting to ensure the welfare of others

Responsibility

The Pro Vice Chancellor, Curtin Sarawak Malaysia, has overall accountability for the
development, execution and monitoring of the Plan

Monitoring

The Curtin Sarawak Malaysian Board will monitor progress against targets bi-
annually with two special review meetings each year.
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